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VI. Actions to be Implemented 

The QEP Development Committee identified three initiatives to be implemented to support 
accomplishment of The Right to Write outcomes.  The initiatives are: 
 

1. Embed critical thinking skills in selected general education courses. 
 

2. Provide professional development for faculty with an emphasis on how to integrate 
and assess critical thinking in writing. 

 

3. Establish an office to coordinate the implementation of the QEP.   
 
Addressing these initiatives in reverse order may best explain the significance of each to the 
successful achievement of the student learning outcomes. 
 
Office of Critical Thinking 
 
The committee determined that two administrative personnel would be essential to the success 
of the QEP.  First, the program needs a full-time director with faculty appointment in an 
appropriate discipline whose priority will be the success of the QEP.  The responsibilities of the 
director will include: 

 Providing leadership in the implementation and modification of plan initiatives, 
curriculum, assessment, and evaluation   

 Coordinating plan activities with the overall general education program 

 Team building and conducting monthly QEP faculty meetings 

 Arranging for and coordinating faculty development 

 Facilitating on-campus discussions of on-line course material 

 Conducting faculty and staff performance evaluations 

 Scheduling and chairing regular meetings with critical thinking faculty 

 Providing leadership for program planning and assessment activities 

 Processing and synthesizing data and preparing data briefs 

 Managing the QEP budget 
 
The second person identified by the committee as essential for plan implementation is a part-
time data coordinator/clerical support staff person.  This person would need a minimum of a 
baccalaureate degree and have experience in data analysis.  They would assist the director and 
be responsible for: 

 Coordinating pre- and post-testing of the California Critical Thinking Skills Test 

 Managing all incoming data 

 Coordinating all office operations and activities 

 Assisting the director with office management 

 Generating purchase and check requisitions 

 Completing and submitting time sheets 

 Maintaining files of QEP related minutes, assessment results, etc. 

 Other related duties as assigned 
 
The Office of Critical Thinking will maintain critical thinking resources to assist faculty with 
course development and instruction.  It will also organize assessment activities and maintain 
assessment files.  A well-functioning office is critical to the success and sustainability of the 
Quality Enhancement Plan.   
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Professional Development for Critical Thinking Faculty 

The QEP Development Committee identified certain criteria as essential for successful 
instruction in critical thinking: 

 Faculty teaching the courses identified as part of the QEP curriculum must be CT 
(critical thinking) trained 

 QEP faculty must demonstrate a willingness to embrace the curriculum they will be 
teaching by participating in CT exercises  

 The course syllabus for each selected course must include one or more of the student 
learning outcomes of the QEP, demonstrate an adequate focus on CT, and describe the 
instructional strategies that will be used to promote the student learning outcomes 

 The course description must support the goal of the QEP 

 The course will have a CTW (critical thinking development through writing) designation 
in the Oakwood Bulletin 

The Foundation for Critical Thinking model that Oakwood has chosen to use for The Right to 
Write is unfamiliar to most, if not all, of the general education faculty that will be teaching the 
courses selected to be a part of the plan.  Therefore, the success of the plan will depend greatly 
upon the faculty development opportunities that are provided by the institution to prepare the 
faculty to use the model when preparing and delivering instruction in the designated courses.  In 
accordance with the Paul and Elder Model, targeted faculty will be provided professional 
development training in levels of reasoning, closer reading, and substantive writing in order to 
teach and assess critical thinking through a variety of writing based strategies. The commitment 
of the faculty to continuous improvement in instructional methods is an essential component of 
the plan. 

The committee recognized from the beginning that faculty development would be essential to 
the success of the QEP—that the plan could not move forward without preparing the faculty and 
designing the curriculum first.  Therefore, the first year of the plan, 2012-2013, is set aside for 
faculty development and preparation of the curriculum.  During that year, the committee has 
planned for two faculty development workshops and a fall semester online course for intensive 
instruction for The Right to Write faculty, including all OU 101 faculty, all EN 111 and EN 112 
faculty, and all ED 250 faculty.  Each academic department will be asked to identify one faculty 
member to teach the expanded OU 101 (from 1 credit hour to 2 credit hours) and participate in 
QEP training.  All faculty will be invited and encouraged to attend the workshops, but 
attendance will be required for QEP faculty.  

The workshops will be presented by educators experienced in teaching critical thinking through 
writing.  Dr. Gerald Nosich, consultant with the Foundation for Critical Thinking, has worked with 
Oakwood during the QEP development process and has agreed to continue this relationship 
during implementation.  He, and/or others familiar with the instructional and assessment 
methods of the Foundation, will be the workshop presenters. 
 
Between the two workshops presented the first year, The Right to Write faculty will participate in 
an online course designed to help them with preparation of the curriculum and course syllabi for 
the identified courses.  Faculty will select some concrete, assessable critical thinking activities 
and strategies to be used in the courses they teach.  They will then try out the activities and 
strategies in courses they are currently teaching, share their experiences—both successes and 
problems/obstacles—with other members in the course, receive feedback and discuss ways to 
improve their methods.  QEP faculty will also receive training in the use of the writing rubric to 
evaluate written assignments. 
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Faculty who receive the first year of intensive faculty development will be able to serve as 
mentors and provide workshops for other faculty who join the QEP team later or for faculty who 
desire to implement critical thinking teaching methods in subjects other than those that are part 
of the QEP.  They will serve, not as experts, but as facilitators of an ongoing conversation about 
critical thinking instruction.   

Faculty development will continue after the first year of the plan, but on a less intense schedule.  
Two faculty development workshops are planned for the second year and one annually is 
planned for the third, fourth, and fifth years.  To extend the benefits of the QEP curriculum to 
other areas of instruction, non-targeted faculty will also be provided basic professional 
development opportunities in levels of reasoning, closer reading, and substantive writing in 
order to promote and assess student written work based on the Paul and Elder Model.  This will 
help us achieve the second part of our goal—that the student’s total educational experience will 
be enhanced by the critical thinking skills developed during The Right to Write program.  

 
Embedding Critical Thinking Development in Selected General Education Courses 

The QEP Development Committee selected four required general education courses to be part 
of The Right to Write plan. 

Each course was selected because of its natural fit with a critical thinking curriculum, either 
because it already incorporates some elements of critical thinking and/or because it has a 
strong writing curriculum.  The four courses selected are: 

 OU 101 Freshman Orientation Seminar:  all entering freshmen are required to take 
this course.  It is designed to help them successfully transition into college life.  It 
currently provides instruction in critical thinking, but as one of the many tools for college 
success.  As a part of the QEP, this course will be expanded from one credit hour to two 
credit hours (expansion is part of an overall revision of general education requirements), 
and will have a much stronger emphasis on critical thinking development.  The textbook 
selected as the basic resource for the QEP is Critical Thinking: Tools for Taking Charge 
of Your Learning and Your Life by Richard Paul and Linda Elder (Third Edition, 2012).  
This textbook will be introduced in OU 101 and used to teach critical thinking skills.  It 
will provide practice activities which require students to apply critical thinking skills in 
their writing.  The textbook will continue to be a resource for the other courses that are 
part of the QEP. 

The California Critical Thinking Skills Test (CCTST) will be administered during the 
second meeting of OU 101.  The committee wants to use the CCTST to gather pre-test 
data for comparison purposes as each cohort completes the QEP coursework.  Other 
pre-test data that will be collected in OU 101 include a reading analysis test and a writing 
test (the tests will be further described in the Assessment section of this document). 

 EN 111 and EN 112 Freshman Composition:  the freshman composition classes are 
also currently required courses, but the QEP would make some modifications to the 
courses.  Presently, most students take the courses in their freshman year, but this is 
not mandatory.  The QEP would require that students take the courses in the freshman 
year as preparation for more advanced college work.  A pre-instruction writing sample 
would be collected at the beginning of EN 111 and a post-instruction writing sample 
would be collected at the end of EN 112.  Critical thinking development will be integrated 
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with writing throughout each course.  Each writing sample will be assessed by three 
different faculty using the same rubric (see Appendix E).   

 ED 250 Philosophy of Education:  This required course explores the fundamental 
principles, concepts, and aims of Christian education.  As part of the QEP, it will be 
extensively revised to integrate critical thinking as a major component of the course.  
Because of the nature of the course, it is well suited for students to examine their beliefs, 
faith systems, and personal goals.  Through written reflections, students will apply critical 
thinking skills to their faith system, beliefs, and personal decision-making.  OU 101, EN 
111, and EN 112 will be pre-requisites to ED 250.  Students will be expected to take ED 
250 in their sophomore year.   The final writing sample for the QEP will be collected in 
this course and will be scored using the same rubric and method as the samples 
collected from the other QEP courses. Post-test activities—The California Critical 
Thinking Skills Test, the reading analysis test, and the writing test—will be administered 
the second time toward the end of ED 250. 

Faculty teaching each of the selected courses will develop a common syllabus for the course to 
ensure that students receive the same basic critical thinking instruction and assignments, 
regardless of who is teaching the course.  In each of the four courses selected, students will 
receive at least one identical assignment regardless of who is teaching the course.  During the 
2012-2013 academic year, The Right to Write prospective faculty will participate in professional 
development workshops that will provide training in teaching critical thinking and assistance with 
course development.  The faculty will be required to participate in the training before being 
assigned to teach one of the four identified QEP courses. 
   
Oakwood has chosen to use the Paul and Elder model as the theoretical framework for its QEP.  
The substantive writing process will be utilized by faculty to help students learn to manage 
information, construct knowledge, and produce original thought. Substantive writing has depth 
and significance (Paul & Elder, 2005) and requires the student to reflect on what is being 
written.   
 
Paul and Elder identify ten universal intellectual standards which should be applied to thinking 
and which, if explicitly taught, may become part of the inner voice of a student, guiding them to 
think more critically.  These standards include clarity, precision, accuracy, significance, 
relevance, completeness, logicalness, fairness, breadth, and depth (Paul & Elder, 2009). 
Students are taught to be critical thinkers by applying the intellectual standards to the eight 
basic elements of reasoning in their writing (Paul & Elder, 2009).  The basic elements include:  

1. Writing with a purpose 
2. Raising questions 
3. Using information 
4. Interpreting and making inferences 
5. Utilizing concepts 
6. Making assumptions 
7. Generating implications and consequences 
8. Embodying a point of view 

 
Paul and Elder describe critical thinking as ―self-directed, self-disciplined, self-monitored, and 
self-corrective thinking‖ (Paul and Elder, 2006, p. xix).  This is essentially the goal of The Right 
to Write—acquiring self-directed, critical thinking skills that will continue to benefit the student in 
all further educational pursuits.  This is the nature of the curriculum to be implemented in the 
selected general education courses. 
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The QEP Implementation Planning Guide on the pages 32-35 shows the relationship between 
student learning outcomes, initiatives, key activities, responsible units, and timeframe. 
 

Summary 

The Right to Write focuses on helping students develop critical thinking skills through a writing 
process.  It teaches them to improve their writing by asking themselves pertinent questions and 
refining their written work to address areas of self-identified weakness.  The primary target of 
Oakwood’s QEP implementation is first and second year students in required general education 
courses.  The institution hopes to enhance their educational experience well beyond the first two 
years and the general education program.   

While the focus of the QEP is the development of critical thinking skills, they must be expressed 
in order to be observable and assessable.  Oakwood has chosen a writing method as the 
means of expression; therefore, writing skills should also improve as a result of the writing 
method used to teach critical thinking.  Students will benefit from the QEP by becoming better 
writers—more accurate, more precise, and better able to assess their own writing and make the 
necessary revisions.  These skills should serve them well in their upper division courses, as 
they approach all learning more critically.   
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The Right to Write Implementation Planning Guide  

QEP Goal/Purpose:  To equip Oakwood University students with critical thinking skills that will enhance their educational experience  

 

Student Learning Outcomes:   Initiatives: 

Oakwood University students will demonstrate: 
1. Improvement in critical thinking skills as measured by a 

battery of assessment instruments, including: 
a. Improvement on at least three (3) out of five (5) scale 

scores, as measured by the California Critical 
Thinking Skills Test; 

b. Improvement in the ability to analyze an essay using 
the elements of thought; 

c. Improvement of at least one level on the writing rubric 
for written compositions.  

 
2. The ability to apply critical thinking skills to their Christian 

beliefs, faith systems, and personal goals. 
 

3. The ability to identify, articulate, and evaluate the source, 
context, quality, and credibility of information and respond 
appropriately in writing. 

 1. Embed critical thinking skills in selected general education 

courses. 

2. Provide professional development for faculty with an emphasis 

on how to integrate and assess critical thinking in writing. 

3. Establish an office to coordinate the implementation of the 

QEP.  

 

The Right to Write Implementation Planning Guide 

 

Timeframe Student Learning Outcomes Initiative, Key Activities 
Targeted 

Participants 
Responsible 

Unit(s) 

2011-2012 N/A (Pre-implementation activities) 

 

 Administer CCTST test to first year 
students in early fall (OU101) and juniors 
in late spring (ED250) to collect baseline 
data (not official cohort data) 

 Identify QEP Director 

 Identify Assessment Council 

Students QEP 
Committee 

 
Administration 
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Timeframe Student Learning Outcomes Initiative, Key Activities 
Targeted 

Participants 
Responsible 

Unit(s) 

2012-2013 

 

N/A (Pre-implementation activities) 

Strategic Outcomes: 

 Office of Critical Thinking is functional 
August 2012 

 

(3) Establish an office of critical thinking to 
coordinate the implementation of the QEP.   

Establish an office to support faculty, staff, and 
students in developing critical thinking skills.  

 Identify location  

 Partner with OU writing lab 

 Identify staff support  

 Identify and obtain necessary 
resources  

QEP staff  QEP Director/ 
Administration 

 

2012-2013 

 

N/A (Pre-implementation activities) 

Strategic Outcomes: 

 A minimum of three professional 
development training sessions are 
conducted using the Paul/Elder Model. 

 At least 75% faculty satisfaction with 
readiness after training. 

Faculty outcome:  

 Faculty will demonstrate ability to use 
effective teaching methods to enhance 
critical thinking skills. 

(2)  Provide professional development for 
faculty in teaching and assessing CT and 
writing skills with emphasis on integrated 
learning. 

 Provide training for faculty in effective 
approaches to teaching and assessing 
critical thinking through writing (CTW) 
(Paul/Elder model).  

 Provide training and assistance in 
designing and selecting curricula and 
curriculum support materials   

Prospective 
QEP faculty 
(All  faculty 
welcome) 

QEP Director 
and 
Administration 

2012-2013 
 

N/A (Pre-implementation activities) 
 
Strategic Outcomes:  

 General Education course syllabi for OU101, 
EN111-112, and ED250 are revised to 
support The Right to Write student learning 
outcomes  

 Credit hours for OU101 increased from one 
to two credit hours 

 All general education revisions are approved 
by faculty before the end of spring semester 
2013 

 Resource materials are selected and 
approved by May 2013 

(1)   Embed critical thinking in selected 
coursework in the general education 
curriculum  

 Revise selected general education course 
syllabi; incorporate critical thinking essays 
into curriculum 
o Expand OU101 to a 2 credit hour 

course to include an emphasis on 
CTW and obtain all necessary 
approvals 

o Revise EN 111 Freshman 
Composition: Diagnostic pre- and post- 
essay testing at the beginning and end 

CTW Faculty  QEP Director 
& Staff 
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Timeframe Student Learning Outcomes Initiative, Key Activities 
Targeted 

Participants 
Responsible 

Unit(s) 

of the semester will assess the 
progress made through the semester.  
During the semester, at least three 
critical thinking essays will be 
assigned. 

o Revise EN112 Freshman Composition: 
Classroom assignments will reflect  
opportunity for  students to 
demonstrate the elements of good 
reasoning and standards for critical 
thinking. 

 Review textbook options for OU 101 and 
make selections 

Beginning 
2012-2013 
and 
continuing 
annually 

Demonstrate: 
1. Improvement in critical thinking skills as 

measured by a battery of assessment 
instruments, including: 
a. Improvement on at least three (3) out of 

five (5) scale scores, as measured by the 
California Critical Thinking Skills Test; 

b. Improvement in the ability to analyze an 
essay using the elements of thought; 

c. Improvement of at least one level on the 
writing rubric for written compositions.  

(1)   Embed critical thinking in selected 
coursework in the general education 
curriculum  

 Administer CCTST, reading analysis, and 
writing  pre-tests in OU101 

 Administer CCTST, reading analysis, and 
writing post-tests in ED250 (2012-2013 
data is baseline data only, not official 
cohort results)* 

First and 
second year 
students 

QEP Director, 
staff, and The 
Right to Write 

faculty 

Beginning 
2012-2013 
and 
continuing 
annually 

 

 

 

Demonstrate: 
2. The ability to apply critical thinking skills to 

their Christian beliefs, faith systems, and 
personal goals. 

3. The ability to identify, articulate, and evaluate 
the source, context, quality, and credibility of 
information and respond appropriately in 
writing. 

(1)   Embed critical thinking in selected 
coursework in the general education 
curriculum  

 Implement new course syllabi in OU101, 
EN111-112, and ED250 (students in 
ED250 are not officially part of a QEP 
cohort) 

 Collect beginning writing sample in EN111 

 Collect second writing sample at the end of 
EN112 

 Collect final writing sample in ED250 

First and 
second year 
students 

QEP Director, 
staff, and The 
Right to Write 

faculty 
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Timeframe Student Learning Outcomes Initiative, Key Activities 
Targeted 

Participants 
Responsible 

Unit(s) 

 (2012-13 data in Ed 250 is baseline data 
only, not official QEP results) 

 

*All data collected before Fall Semester 2013 is pre-implementation and therefore baseline data.  It will be used to compare the results of those 

who receive The Right to Write instruction with those who did not.  This data will help with the assessment of the QEP.  The first official cohort of 

the QEP is the Fall Semester 2013 entering freshmen.  This group is scheduled to complete all QEP coursework, including post-tests, during the 

2014-2015 academic year. 




